Clerk of Court Quarterly Collections Performance Measure Report ( :< :O( :
County Fiscal Year 2024 - 2025 FLORIDA CLERKS OF COURT
OPERATIONS CORPORATION

County: Hillsborough Quarter: Qtr 1: Oct - Dec Version #: 1 €COC Form Version 1
Contact: Angela Gary-Ausrin Created: 11/25/2024

E-Mail Address: Gary@hillsclerk.com Reason Code selection and Actions to Improve description is REQUIRED for
Internal: Must clarify the reason for missing standard and give an expected time the internal reason will be resolved.
Court/Case Type: F Measure External: Give a detailed explanation of the External reason for missing standard.
-
0/0 01/0 4-0 4 04/0 4-06/30/24 | 07/0 4-09/30/24 0/0 4 4 01/0 0 04/0 06/30 07/0 09/30 Reason Code Actions to Improve
RPE 12/31/23 Qtr1 Qtr2 Qtr3 Qtr4 Qtr5 Continued Transmission to Collection Agencies
CGE CQ1- |C = Cumulative Collections $ 755,424.00 External
25 A = Amount Assessed $ 9,184,847.00 $ 9,156,082.00  $ 9,144,840.00 $ 9,114,406.00  $ 9,110,426.00
CR = Collection Rate 6.31% 7.15% 7.68% 7.97% 8.29%
RPE 03/31/24 Qtr1 Qtr2 Qtr3 Qtr4 Qtr5
CGE CQ2- |C = Cumulative Collections $ 512,593.00
25 A = Amount Assessed $ 8,351,695.00 $ 8,326,573.00  $ 8,305,431.00  $ 8,297,968.00
CR = Collection Rate 5.04% 5.45% 5.73% 6.18% 100.00%
RPE 06/30/24 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtr5
CGE €Q3- |C = Cumulative Collections $ 536,926.00
25 A = Amount Assessed $ 12,270,535.00  $ 12,247,826.00 $ 12,230,974.00
CR = Collection Rate 3.64% 4.11% 4.39% 100.00% 100.00%
RPE 09/30/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ4- |C = Cumulative Collections $ 439,190.00
25 |A=Amount Assessed $  12379,104.00 $  12,318,722.00
CR = Collection Rate 2.93% 3.57% 100.00% 100.00% 100.00%
RPE 12/31/24 Qtr1 Qtr2 Qtr3 Qtr 4
CGE CQ1- |C = Cumulative Collections $ 364,838.00
26 |A=Amount Assessed $ 8,339,348.00
CR = Collection Rate 4.37% 100.00% 100.00% 100.00% Additional Notes Related to Collection Issues
RPE 03/31/25 Qtr1 Qtr 2 Qtr3 10/01/24 -12/31/24
CGE CQ2- |C = Cumulative Collections
26 |A=Amount Assessed
CR = Collection Rate 100.00% 100.00% 100.00%|01/01/25 - 03/31/25
RPE 06/30/25 Qtrl Qtr 2
CGE €Q3- |C = Cumulative Collections
26 |A=Amount Assessed 04/01/25 - 06/30/25
CR = Collection Rate 100.00% 100.00%
RPE 09/30/25 Qtr1 ‘
CGE CQ4- |C = Cumulative Collections 07/01/25 - 09/30/25
26 |A=Amount Assessed
CR = Collection Rate 100.00%

Purpose of Report: The CCOC Collection Rate Performance Measure report tracks dollars in the ~ Adjustments to Assessments: The amount assessed in a given assessment control group
Business Rules auarter they are assessed and then how well those should be adjusted in the reporting period when assessments are later adjusted by the Court or
assessed dollars have been collected over the next five quarters. other provisions of law.

NOTES: The following conditions will alert when performance standards are not met and/or established business rules within the control group are not followed.
1. Action Plan: If the Collection Rate in quarter five (Qtr 5) is below Standard (red numbers on rose background), select a "Reason Code" and write a brief statement in "Actions to Improve" in the green area ONLY.
2. Additional Notes Related to Collection Issues: Include a brief explanation when either of the following conditions occur that are not consistent with the Collection Report Business Rules.
a. Cumulative Collection amount has Decreased from the previous quarter in the same Control Group (font color for amount will change to RED)
b. The Amount Assessed - Adjusted has Increased from the previous quarter in the same Control Group (font color for amount will change to RED)
3. To see Circuit Criminal Collection Rate LESS Drug Trafficking assessment and collection dollars, please see Drug Trafficking tab/page.

4. This report form worksheet should be completed and returned in this report form workbook to reports@flccoc.org (in Excel format) by the 20th of the month following the end of the quarter being reported.

Qf Printed: 1/22/2025 9:29 AM Pagelofl



Clerk of Court Quarterly Collections Performance Measure Report
County Fiscal Year 2024 - 2025

CCOC

FLORIDA CLERKS OF COURT
OPERATIONS CORPORATION

County: Hillsborough Report for the Quarter of: Qtr 1: Oct - Dec €COC Form Version 1
Angela Gary-Ausrin Created: 11/25/2024
E-Mail Address: Gary@hillsclerk.com Version #: 1 NOTE: The drug trafficking Collection and Amount Assessed values are subsets of the entire dollars posted in the Circuit Criminal
court division tab. This isin to the CCOC Council dil to isolate | drug trafficking case
Court/Case Type:_ collection rates and mirrors the efforts within the FCCC Collections and Assessment report.
Adiusted R
0/0 01/0 4-0 4 | 04/0 4-0 0/24 0 4-09/30/24 4 4  01/0 0 04/0 06/30 07/0 09/30 This is the percent of collections for Circuit Criminal if
Drug Trafficking Cases had not been included:
RPE 12/31/23 Qtr1 Qtr2 Qtr3 Qtr4 Qtr5
CGE CQ1- |C = Cumulative Collections $ 857.00 Collection $ 754,567.00
25 A = Amount Assessed $ 4,175,303.00 $ 4,175,203.00 $ 4,174,999.00 4,174,671.00 $ 4,174,671.00 Assessment $ 4,935,755.00
CR = Collection Rate 0.01% 0.01% 0.01% 0.02% 0.02% Adj. Circuit Criminal Rate 15.29%
RPE 03/31/24 Qtr1 Qtr2 Qtr3 Qtr4 Qtr5
CGE cQ2- |C = Cumulative Collections $ 952.00 Collection $ -
25 |A=Amount Assessed $ 4,657,177.00 $ 4,656,873.00 4,656,773.00 $ 4,656,773.00 Assessment_$ -
CR = Collection Rate 0.01% 0.01% 0.02% 0.02% 100.00% Adj. Circuit Criminal Rate 100.00%
RPE 06/30/24 Qtr1 Qtr2 Qtr3 Qtr4 Qtr5
CGE CQ3- |C = Cumulative Collections $ 1,474.00 Collection $ -
25 A = Amount Assessed $ 7,249,663.00 7,249,463.00 $ 7,249,413.00 Assessment $ _
CR = Collection Rate 0.01% 0.02% 0.02% 100.00% 100.00% Adj. Circuit Criminal Rate 100.00%
RPE 09/30/24 Qtr1 Qtr2 Qtr3 Qtr4 Qtr5
CGE CQ4- |C = Cumulative Collections $ 876.00 Collection $ -
25 A = Amount Assessed 6,386,710.00 $ 6,377,859.00 Assessment $ _
CR = Collection Rate 0.01% 0.01% 100.00% 100.00% 100.00% |Adj. Circuit Criminal Rate 100.00%
RPE 12/31/24 Qtr1 Qtr2 Qtr3 Qtr4
CGE CQ1- |C = Cumulative Collections $ 1,212.00
26 |A=Amount Assessed $ 4,508,758.00
CR = Collection Rate 0.03% 100.00% 100.00% 100.00%
RPE 03/31/25 Qtrl Qtr2 Qtr3
CGE €Q2- |C = Cumulative Collections
26 A = Amount Assessed
CR = Collection Rate 100.00% 100.00% 100.00%
RPE 06/30/25 Qtr1 Qtr2
CGE CQ3- |C = Cumulative Collections
26 A = Amount Assessed
CR = Collection Rate 100.00% 100.00%
RPE 09/30/25 Qtr1
CGE CQ4- |C = Cumulative Collections
26 A = Amount Assessed
CR = Collection Rate 100.00%

Purpose of Report: The CCOC Collection Rate Performance Measure report tracks dollars in the
Business Rules auarter they are assessed and then how well those
assessed dollars have been collected over the next five quarters.

Adjustments to Assessments: The amount assessed in a given assessment control group should
be adjusted in the reporting period when assessments are later adjusted by the Court or other
provisions of law.

NOTES: The following conditions will alert when performance standards are not met and/or established business rules within the control group are not followed.

1. Action Plan:

No Corrective Action Plan reporting is needed as this is a subset of the Circuit Criminal performance measure.

2. Additional Notes Related to Collection Issues: No additional information is needed as this is a subset of the Circuit Criminal performance measure. However, reported data should still be consistent with the Collection

Report Business Rules as follows for the Cumulative Collection and Amount Assessed-Adjusted.

a. Cumulative Collection amount should NOT Decrease from the previous quarter in the same Control Group (font color for amount will change to RED)

b. The Amount Assessed - Adjusted should NOT Increase from the previous quarter in the same Control Group (font color for amount will change to RED)

Printed: 1/22/2025 9:29 AM
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Clerk of Court Quarterly Collections Performance Measure Report
County Fiscal Year 2024 - 2025

County: Hillsborough
Contact: Angela Gary-Ausrin

Report for the Quarter of:

Qtr 1: Oct - Dec

CCOC

FLORIDA CLERKS OF COURT
f OPERATIONS CORPORATION

CCOC Form Version 1
Created: 11/25/2024

Version #: 1

E-Mail Address: Gary@hillsclerk.com Reason Code selection and Actions to Improve description is REQUIRED for
Internal: Must clarify the reason for missing standard and give an expected time the internal reason will be resolved.
Court/Case Type: F Measure External: Give a detailed explanation of the External reason for missing standard.
T
0 4-0 4 | 04/0 4-06/30/24 0 4-09/30/24 4 4 | 01/0 0 04 06/30 09/30 Reason Code Actions to Improve
RPE 12/31/23 Qtr1 Qtr2 Qtr3 Qtr4 Qtr 5
CGE CQ1- |C = Cumulative Collections $ 497,815.00
25 A = Amount Assessed $ 1,218,804.00 $ 1,170,086.00 $ 1,160,806.00 1,156,285.00  $ 1,155,435.00
CR = Collection Rate 28.22% 36.20% 40.31% 42.04% 43.08%
RPE 03/31/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ2- |C = Cumulative Collections $ 500,297.00
25 A = Amount Assessed $ 1,264,726.00  $ 1,210,170.00 1,203,262.00  $ 1,200,562.00
CR = Collection Rate 29.53% 35.89% 39.60% 41.67% 100.00%
RPE 06/30/24 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtr5
CGE CQ3- |C = Cumulative Collections $ 491,748.00
25 A = Amount Assessed $ 1,393,345.00 1,308,793.00  $ 1,301,200.00
CR = Collection Rate 26.88% 34.28% 37.79% 100.00% 100.00%
RPE 09/30/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ4- |C = Cumulative Collections $ 449,841.00
25 A = Amount Assessed 1,309,875.00 | $ 1,224,120.00
CR = Collection Rate 30.02% 36.75% 100.00% 100.00% 100.00%
RPE 12/31/24 Qtr1 Qtr 2 Qtr3 Qtr 4
CGE CQ1- |C = Cumulative Collections $ 363,495.00
26 A = Amount Assessed $ 1,171,508.00
CR = Collection Rate 31.03% 100.00% 100.00% 100.00% Additional Notes Related to Collection Issues
RPE 03/31/25 Qtr1 Qtr 2 Qtr3 10/01/24 -12/31/24
CGE €Q2- |C = Cumulative Collections
26 |A=Amount Assessed
CR = Collection Rate 100.00% 100.00% 100.00%|01/01/25 - 03/31/25
RPE 06/30/25 Qtr1 Qtr 2
CGE €Q3- |C = Cumulative Collections
26 A = Amount Assessed 04/01/25-06/30/25
CR = Collection Rate 100.00% 100.00%
RPE 09/30/25 Qtr1 ‘
CGE CQ4- |C = Cumulative Collections 07/01/25 - 09/30/25
26 |A=Amount Assessed
CR = Collection Rate 100.00%

Purpose of Report: The CCOC Collection Rate Performance Measure report tracks dollars in the
Business Rules quarter they are assessed and then how well those
assessed dollars have been collected over the next five quarters.

Adjustments to Assessments: The amount assessed in a given assessment control group
should be adjusted in the reporting period when assessments are later adjusted by the Court or
other provisions of law.

NOTES: The following conditions will alert when performance standards are not met and/or established business rules within the control group are not followed.
1. Action Plan: If the Collection Rate in quarter five (Qtr 5) is below Standard (red numbers on rose background), select a "Reason Code" and write a brief statement in "Actions to Improve" in the green area ONLY.
2. Additional Notes Related to Collection Issues: Include a brief explanation when either of the following conditions occur that are not consistent with the Collection Report Business Rules.
a. Cumulative Collection amount has Decreased from the previous quarter in the same Control Group (font color for amount will change to RED)
b. The Amount Assessed - Adjusted has Increased from the previous quarter in the same Control Group (font color for amount will change to RED)

3. This report form worksheet should be completed and returned in this report form workbook to reports@ficcoc.org (in Excel format) by the 20th of the month following the end of the quarter being reported.

-Qtri-Verl Printed: 1/22/2025 9:29 AM Page1of 1



Clerk of Court Quarterly Collections Performance Measure Report < ‘ O(

County Fiscal Year 2024 - 2025 FLORIDA CLERKS OF COURT

f OPERATIONS CORPORATION

County: Hillsborough Report for the Quarter of: Qtr 1: Oct - Dec Version #: 1 CCOC Form Version 1
Contact: Angela Gary-Ausrin Created: 11/25/2024

E-Mail Address: Gary@hillsclerk.com Reason Code selection and Actions to Improve description is REQUIRED for
Internal: Must clarify the reason for missing standard and give an expected time the internal reason will be resolved.
Court/Case Type: F Measure External: Give a detailed explanation of the External reason for missing standard.
-
0/0 01/0 4-0 4 04/0 4-06/30/24 | 07/0 4-09/30/24 0/0 4 4 01/0 0 04/0 06/30 07/0 09/30 Reason Code Actions to Improve
RPE 12/31/23 Qtr1 Qtr2 Qtr3 Qtra Qtr5 No Collection Methods Available
CGE CQ1- |C = Cumulative Collections $ 4,513.00 External
25 A = Amount Assessed $ 59,5565.00 @ $ 53,255.00 $ 52,555.00  $ 52,105.00 $ 51,505.00
CR = Collection Rate 2.29% 3.87% 6.10% 8.07% 8.76%
RPE 03/31/24 Qtr1 Qtr2 Qtr3 Qtr4 Qtr5
CGE CQ2- |C = Cumulative Collections $ 4,254.00
25 A = Amount Assessed $ 71,804.00 $ 66,389.00 $ 65,489.00  $ 64,939.00
CR = Collection Rate 2.94% 3.74% 5.65% 6.55% 100.00%
RPE 06/30/24 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtr5
CGE CQ3- |C = Cumulative Collections $ 2,068.00
25 A = Amount Assessed $ 71,948.00 $ 64,991.00  $ 64,541.00
CR = Collection Rate 1.85% 2.66% 3.20% 100.00% 100.00%
RPE 09/30/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ4- |C = Cumulative Collections $ 2,375.00
25 |A=Amount Assessed $ 56,715.00 $ 52,040.00
CR = Collection Rate 3.75% 4.56% 100.00% 100.00% 100.00%
RPE 12/31/24 Qtr1 Qtr 2 Qtr3 Qtr 4
CGE CQ1- |C = Cumulative Collections $ 1,012.00
26 A = Amount Assessed $ 34,891.00
CR = Collection Rate 2.90% 100.00% 100.00% 100.00% Additional Notes Related to Collection Issues
RPE 03/31/25 Qtr1 Qtr2 Qtr3 10/01/24 -12/31/24
CGE €Q2- |C = Cumulative Collections
26 |A=Amount Assessed
CR = Collection Rate 100.00% 100.00% 100.00%|01/01/25 - 03/31/25
RPE 06/30/25 Qtr1 Qtr 2
CGE €Q3- |C = Cumulative Collections
26 |A=Amount Assessed 04/01/25 - 06/30/25
CR = Collection Rate 100.00% 100.00%
RPE 09/30/25 Qtr1 ‘
CGE CQ4- |C = Cumulative Collections 07/01/25 - 09/30/25
26 |A=Amount Assessed
CR = Collection Rate 100.00%

Purpose of Report: The CCOC Collection Rate Performance Measure report tracks dollars in the ~ Adjustments to Assessments: The amount assessed in a given assessment control group
Business Rules quarter they are assessed and then how well those should be adjusted in the reporting period when assessments are later adjusted by the Court or
assessed dollars have been collected over the next five quarters. other provisions of law.

NOTES: The following conditions will alert when performance standards are not met and/or established business rules within the control group are not followed.
1. Action Plan: If the Collection Rate in quarter five (Qtr 5) is below Standard (red numbers on rose background), select a "Reason Code" and write a brief statement in "Actions to Improve" in the green area ONLY.

2. Additional Notes Related to Collection Issues: Include a brief explanation when either of the following conditions occur that are not consistent with the Collection Report Business Rules.
a. Cumulative Collection amount has Decreased from the previous quarter in the same Control Group (font color for amount will change to RED)
b. The Amount Assessed - Adjusted has Increased from the previous quarter in the same Control Group (font color for amount will change to RED)

3. This report form worksheet should be completed and returned in this report form workbook to reports@ficcoc.org (in Excel format) by the 20th of the month following the end of the quarter being reported.
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Clerk of Court Quarterly Collections Performance Measure Report CCO( :

County Fiscal Year 2024 - 2025 FLORIDA CLERKS OF COURT

OPERATIONS CORPORATION

County: Hillsborough Report for the Quarter of: Qtr 1: Oct - Dec Version #: 1 CCOC Form Version 1
Contact: Angela Gary-Ausrin Created: 11/25/2024

E-Mail Address: Gary@hillsclerk.com Reason Code selection and Actions to Improve description is REQUIRED for
Internal: Must clarify the reason for missing standard and give an expected time the internal reason will be resolved.
Court/Case Type: F Measure External: Give a detailed explanation of the External reason for missing standard.
T
0/0 01/0 4-0 4 04/0 4-06/30/24 | 07/0 4-09/30/24 0/0 4 4 01/0 0 04/0 06/30 07/0 09/30 Reason Code Actions to Improve
RPE 12/31/23 Qtr1 Qtr2 Qtr3 Qtr4 Qtr 5
CGE CQ1- |C = Cumulative Collections $ 1,612,726.00
25 A = Amount Assessed $ 2,052,669.00  $ 2,035,796.00  $ 2,029,071.00  $ 2,025,263.00 $ 2,020,635.00
CR = Collection Rate 51.59% 64.22% 72.69% 77.18% 79.81%
RPE 03/31/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ2- |C = Cumulative Collections $ 1,654,925.00
25 A = Amount Assessed $ 2,161,973.00 $ 2,145,093.00  $ 2,131,598.00  $ 2,123,640.00
CR = Collection Rate 52.60% 64.39% 71.67% 77.93% 100.00%
RPE 06/30/24 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtr5
CGE CQ3- |C = Cumulative Collections $ 1,612,502.00
25 A = Amount Assessed $ 2,405,448.00  $ 2,384,546.00  $ 2,373,158.00
CR = Collection Rate 48.02% 59.57% 67.95% 100.00% 100.00%
RPE 09/30/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ4- |C = Cumulative Collections $ 1,422,814.00
25 A = Amount Assessed $ 2,368,207.00  $ 2,351,566.00
CR = Collection Rate 47.65% 60.50% 100.00% 100.00% 100.00%
RPE 12/31/24 Qtr1 Qtr2 Qtr3 Qtr 4
CGE CQ1- |C = Cumulative Collections $ 1,190,565.00
26 |A=Amount Assessed $ 2,183,360.00
CR = Collection Rate 54.53% 100.00% 100.00% 100.00% Additional Notes Related to Collection Issues
RPE 03/31/25 Qtr1 Qtr2 Qtr3 10/01/24 -12/31/24
CGE €Q2- |C = Cumulative Collections
26 |A=Amount Assessed
CR = Collection Rate 100.00% 100.00% 100.00%|01/01/25 - 03/31/25
RPE 06/30/25 Qtr1 Qtr2
CGE €Q3- |C = Cumulative Collections
26 |A=Amount Assessed 04/01/25 - 06/30/25
CR = Collection Rate 100.00% 100.00%
RPE 09/30/25 Qtr1 ‘
CGE CQ4- |C = Cumulative Collections 07/01/25 - 09/30/25
26 |A=Amount Assessed
CR = Collection Rate 100.00%

Purpose of Report: The CCOC Collection Rate Performance Measure report tracks dollars in the ~ Adjustments to Assessments: The amount assessed in a given assessment control group
s quarter they are assessed and then how well those should be adjusted in the reporting period when assessments are later adjusted by the Court or
assessed dollars have been collected over the next five quarters. other provisions of law.

Business Rule:

NOTES: The following conditions will alert when performance standards are not met and/or established business rules within the control group are not followed.
1. Action Plan: If the Collection Rate in quarter five (Qtr 5) is below Standard (red numbers on rose background), select a "Reason Code" and write a brief statement in "Actions to Improve" in the green area ONLY.

2. Additional Notes Related to Collection Issues: Include a brief explanation when either of the following conditions occur that are not consistent with the Collection Report Business Rules.
a. Cumulative Collection amount has Decreased from the previous quarter in the same Control Group (font color for amount will change to RED)
b. The Amount Assessed - Adjusted has Increased from the previous quarter in the same Control Group (font color for amount will change to RED)

3. This report form worksheet should be completed and returned in this report form workbook to reports@ficcoc.org (in Excel format) by the 20th of the month following the end of the quarter being reported.
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Clerk of Court Quarterly Collections Performance Measure Report
County Fiscal Year 2024 - 2025

County: Hillsborough
Contact: Angela Gary-Ausrin

Report for the Quarter of:

Qtr 1: Oct - Dec

CCOC

FLORIDA CLERKS OF COURT
OPERATIONS CORPORATION

CCOC Form Version 1
Created: 11/25/2024

Version #: 1

E-Mail Address: Gary@hillsclerk.com Reason Code selection and Actions to Improve description is REQUIRED for
Internal: Must clarify the reason for missing standard and give an expected time the internal reason will be resolved.
Court/Case Type: F Measure External: Give a detailed explanation of the External reason for missing standard.
T
0 4-0 4 | 04/0 4-06/30/24 0 4-09/30/24 4 4 | 01/0 0 04 06/30 09/30 Reason Code Actions to Improve
RPE 12/31/23 Qtr1 Qtr2 Qtr3 Qtr4 Qtr 5
CGE CQ1- |C = Cumulative Collections $ 1,103,499.00
25 A = Amount Assessed $ 1,131,134.00 $ 1,130,564.00 $ 1,130,164.00 1,128,554.00  $ 1,128,554.00
CR = Collection Rate 96.94% 97.49% 97.62% 97.77% 97.78%
RPE 03/31/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ2- |C = Cumulative Collections $ 1,656,561.00
25 A = Amount Assessed $ 1,682,238.00  $ 1,678,503.00 1,678,093.00  $ 1,678,093.00
CR = Collection Rate 98.21% 98.63% 98.71% 98.72% 100.00%
RPE 06/30/24 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtr5
CGE CQ3- |C = Cumulative Collections $ 1,664,610.00
25 A = Amount Assessed $ 1,684,770.00 1,681,192.00  $ 1,681,192.00
CR = Collection Rate 98.44% 98.98% 99.01% 100.00% 100.00%
RPE 09/30/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ4- |C = Cumulative Collections $ 1,547,673.00
25 A = Amount Assessed 1,562,540.00 | $ 1,561,702.00
CR = Collection Rate 98.66% 99.10% 100.00% 100.00% 100.00%
RPE 12/31/24 Qtr1 Qtr2 Qtr3 Qtr 4
CGE CQ1- |C = Cumulative Collections $ 1,323,273.00
26 A = Amount Assessed $ 1,354,845.00
CR = Collection Rate 97.67% 100.00% 100.00% 100.00% Additional Notes Related to Collection Issues
RPE 03/31/25 Qtr1 Qtr2 Qtr3 10/01/24 -12/31/24
CGE €Q2- |C = Cumulative Collections
26 |A=Amount Assessed
CR = Collection Rate 100.00% 100.00% 100.00%|01/01/25 - 03/31/25
RPE 06/30/25 Qtr1 Qtr2
CGE €Q3- |C = Cumulative Collections
26 |A=Amount Assessed 04/01/25 - 06/30/25
CR = Collection Rate 100.00% 100.00%
RPE 09/30/25 Qtr1 ‘
CGE CQ4- |C = Cumulative Collections 07/01/25 - 09/30/25
26 |A=Amount Assessed
CR = Collection Rate 100.00%

Purpose of Report: The CCOC Collection Rate Performance Measure report tracks dollars in the
g duarter they are assessed and then how well those
assessed dollars have been collected over the next five quarters.

Adjustments to Assessments: The amount assessed in a given assessment control group
should be adjusted in the reporting period when assessments are later adjusted by the Court or
other provisions of law.

Business Rule:

NOTES: The following conditions will alert when performance standards are not met and/or established business rules within the control group are not followed.
1. Action Plan: If the Collection Rate in quarter five (Qtr 5) is below Standard (red numbers on rose background), select a "Reason Code" and write a brief statement in "Actions to Improve" in the green area ONLY.

2. Additional Notes Related to Collection Issues: Include a brief explanation when either of the following conditions occur that are not consistent with the Collection Report Business Rules.
a. Cumulative Collection amount has Decreased from the previous quarter in the same Control Group (font color for amount will change to RED)
b. The Amount Assessed - Adjusted has Increased from the previous quarter in the same Control Group (font color for amount will change to RED)

3. This report form worksheet should be completed and returned in this report form workbook to reports@ficcoc.org (in Excel format) by the 20th of the month following the end of the quarter being reported.
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Clerk of Court Quarterly Collections Performance Measure Report ( :( :O( :
County Fiscal Year 2024 - 2025 FLORIDA CLERKS OF COURT
OPERATIONS CORPORATION

County: Hillsborough Report for the Quarter of: Qtr 1: Oct - Dec Version #: 1 CCOC Form Version 1
Contact: Angela Gary-Ausrin Created: 11/25/2024

E-Mail Address: Gary@hillsclerk.com Reason Code selection and Actions to Improve description is REQUIRED for
Internal: Must clarify the reason for missing standard and give an expected time the internal reason will be resolved.
Court/Case Type: F Measure External: Give a detailed explanation of the External reason for missing standard.
T
0/0 01/0 4-0 4 04/0 4-06/30/24 | 07/0 4-09/30/24 0/0 4 4 01/0 0 04/0 06/30 07/0 09/30 Reason Code Actions to Improve
RPE 12/31/23 Qtr1 Qtr2 Qtr3 Qtr4 Qtr 5
CGE CQ1- |C = Cumulative Collections $ 3,797,075.00
25 A = Amount Assessed $ 3,828,043.00 $ 3,827,308.00 ' $ 3,827,308.00  $ 3,827,308.00  $ 3,826,888.00
CR = Collection Rate 98.82% 99.14% 99.22% 99.22% 99.22%
RPE 03/31/24 Qtr1 Qtr2 Qtr3 Qtr4 Qtr 5
CGE CQ2- |C = Cumulative Collections $ 3,693,982.00
25 A = Amount Assessed $ 3,707,952.00 $ 3,707,181.00  $ 3,706,561.00  $ 3,706,536.00
CR = Collection Rate 99.50% 99.64% 99.66% 99.66% 100.00%
RPE 06/30/24 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtr5
CGE CQ3- |C = Cumulative Collections $ 4,246,412.00
25 A = Amount Assessed $ 4,257,383.00 $ 4,257,012.00  $ 4,257,012.00
CR = Collection Rate 99.71% 99.75% 99.75% 100.00% 100.00%
RPE 09/30/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ4- |C = Cumulative Collections $ 4,078,426.00
25 A = Amount Assessed $ 4,095,431.00 $ 4,094,885.00
CR = Collection Rate 99.44% 99.60% 100.00% 100.00% 100.00%
RPE 12/31/24 Qtrl Qtr2 Qtr3 Qtr 4
CGE CQ1- |C = Cumulative Collections $ 3,677,959.00
26 |A=Amount Assessed $ 3,718,293.00
CR = Collection Rate 98.92% 100.00% 100.00% 100.00% Additional Notes Related to Collection Issues
RPE 03/31/25 Qtr1 Qtr 2 Qtr3 10/01/24 -12/31/24
CGE €Q2- |C = Cumulative Collections
26 |A=Amount Assessed
CR = Collection Rate 100.00% 100.00% 100.00%|01/01/25 - 03/31/25
RPE 06/30/25 Qtr1 Qtr2
CGE €Q3- |C = Cumulative Collections
26 |A=Amount Assessed 04/01/25 - 06/30/25
CR = Collection Rate 100.00% 100.00%
RPE 09/30/25 Qtr1 ‘
CGE CQ4- |C = Cumulative Collections 07/01/25 - 09/30/25
26 |A=Amount Assessed
CR = Collection Rate 100.00%

Purpose of Report: The CCOC Collection Rate Performance Measure report tracks dollars in the ~ Adjustments to Assessments: The amount assessed in a given assessment control group
s quarter they are assessed and then how well those should be adjusted in the reporting period when assessments are later adjusted by the Court or
assessed dollars have been collected over the next five quarters. other provisions of law.

Business Rule:

NOTES: The following conditions will alert when performance standards are not met and/or established business rules within the control group are not followed.
1. Action Plan: If the Collection Rate in quarter five (Qtr 5) is below Standard (red numbers on rose background), select a "Reason Code" and write a brief statement in "Actions to Improve" in the green area ONLY.

2. Additional Notes Related to Collection Issues: Include a brief explanation when either of the following conditions occur that are not consistent with the Collection Report Business Rules.
a. Cumulative Collection amount has Decreased from the previous quarter in the same Control Group (font color for amount will change to RED)
b. The Amount Assessed - Adjusted has Increased from the previous quarter in the same Control Group (font color for amount will change to RED)

3. This report form worksheet should be completed and returned in this report form workbook to reports@ficcoc.org (in Excel format) by the 20th of the month following the end of the quarter being reported.
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Clerk of Court Quarterly Collections Performance Measure Report CCO( :

County Fiscal Year 2024 - 2025 FLORIDA CLERKS OF COURT

OPERATIONS CORPORATION

County: Hillsborough Report for the Quarter of: Qtr 1: Oct - Dec Version #: 1 CCOC Form Version 1
Contact: Angela Gary-Ausrin Created: 11/25/2024

E-Mail Address: Gary@hillsclerk.com Reason Code selection and Actions to Improve description is REQUIRED for
Internal: Must clarify the reason for missing standard and give an expected time the internal reason will be resolved.
Court/Case Type: F Measure External: Give a detailed explanation of the External reason for missing standard.
T
0/0 01/0 4-0 4 04/0 4-06/30/24 | 07/0 4-09/30/24 0/0 4 4 01/0 0 04/0 06/30 07/0 09/30 Reason Code Actions to Improve
RPE 12/31/23 Qtr1 Qtr2 Qtr3 Qtr4 Qtr 5
CGE CQ1- |C = Cumulative Collections $ 372,076.00
25 A = Amount Assessed $ 379,525.00  $ 379,062.00  $ 379,062.00  $ 379,062.00  $ 379,062.00
CR = Collection Rate 97.39% 98.02% 98.16% 98.16% 98.16%
RPE 03/31/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ2- |C = Cumulative Collections $ 388,645.00
25 A = Amount Assessed $ 398,182.00 $ 396,930.00  $ 396,930.00 $ 396,530.00
CR = Collection Rate 97.16% 97.89% 97.91% 98.01% 100.00%
RPE 06/30/24 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtr5
CGE CQ3- |C = Cumulative Collections $ 381,671.00
25 A = Amount Assessed $ 389,742.00  $ 388,281.00  $ 387,881.00
CR = Collection Rate 97.54% 98.28% 98.40% 100.00% 100.00%
RPE 09/30/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ4- |C = Cumulative Collections $ 369,516.00
25 A = Amount Assessed $ 377,869.00 $ 376,660.00
CR = Collection Rate 97.63% 98.10% 100.00% 100.00% 100.00%
RPE 12/31/24 Qtr1 Qtr2 Qtr3 Qtr 4
CGE CQ1- |C = Cumulative Collections $ 316,547.00
26 |A=Amount Assessed $ 325,043.00
CR = Collection Rate 97.39% 100.00% 100.00% 100.00% Additional Notes Related to Collection Issues
RPE 03/31/25 Qtr1 Qtr 2 Qtr3 10/01/24 -12/31/24
CGE €Q2- |C = Cumulative Collections
26 |A=Amount Assessed
CR = Collection Rate 100.00% 100.00% 100.00%|01/01/25 - 03/31/25
RPE 06/30/25 Qtr1 Qtr2
CGE €Q3- |C = Cumulative Collections
26 |A=Amount Assessed 04/01/25 - 06/30/25
CR = Collection Rate 100.00% 100.00%
RPE 09/30/25 Qtr1 ‘
CGE CQ4- |C = Cumulative Collections 07/01/25 - 09/30/25
26 |A=Amount Assessed
CR = Collection Rate 100.00%

Purpose of Report: The CCOC Collection Rate Performance Measure report tracks dollars in the ~ Adjustments to Assessments: The amount assessed in a given assessment control group
Business Rules quarter they are assessed and then how well those should be adjusted in the reporting period when assessments are later adjusted by the Court or
assessed dollars have been collected over the next five quarters. other provisions of law.

NOTES: The following conditions will alert when performance standards are not met and/or established business rules within the control group are not followed.
1. Action Plan: If the Collection Rate in quarter five (Qtr 5) is below Standard (red numbers on rose background), select a "Reason Code" and write a brief statement in "Actions to Improve" in the green area ONLY.

2. Additional Notes Related to Collection Issues: Include a brief explanation when either of the following conditions occur that are not consistent with the Collection Report Business Rules.
a. Cumulative Collection amount has Decreased from the previous quarter in the same Control Group (font color for amount will change to RED)
b. The Amount Assessed - Adjusted has Increased from the previous quarter in the same Control Group (font color for amount will change to RED)

3. This report form worksheet should be completed and returned in this report form workbook to reports@ficcoc.org (in Excel format) by the 20th of the month following the end of the quarter being reported.
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Clerk of Court Quarterly Collections Performance Measure Report CCO( :

County Fiscal Year 2024 - 2025 FLORIDA CLERKS OF COURT

OPERATIONS CORPORATION

County: Hillsborough Report for the Quarter of: Qtr 1: Oct - Dec Version #: 1 CCOC Form Version 1
Contact: Angela Gary-Ausrin Created: 11/25/2024

E-Mail Address: Gary@hillsclerk.com Reason Code selection and Actions to Improve description is REQUIRED for
Internal: Must clarify the reason for missing standard and give an expected time the internal reason will be resolved.
Court/Case Type: F Measure External: Give a detailed explanation of the External reason for missing standard.
T
0/0 01/0 4-0 4 04/0 4-06/30/24 | 07/0 4-09/30/24 0/0 4 4 01/0 0 04/0 06/30 07/0 09/30 Reason Code Actions to Improve
RPE 12/31/23 Qtr1 Qtr2 Qtr3 Qtr4 Qtr 5
CGE CQ1- |C = Cumulative Collections $ 618,607.00
25 A = Amount Assessed $ 655,999.00  $ 652,582.00 $ 651,879.00  $ 651,471.00 $ 651,471.00
CR = Collection Rate 93.43% 94.75% 94.86% 94.92% 94.96%
RPE 03/31/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ2- |C = Cumulative Collections $ 697,200.00
25 A = Amount Assessed $ 730,851.00  $ 723,579.00 $ 722,869.00 $ 722,574.00
CR = Collection Rate 94.66% 96.20% 96.45% 96.49% 100.00%
RPE 06/30/24 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtr5
CGE CQ3- |C = Cumulative Collections $ 742,871.00
25 A = Amount Assessed $ 771,278.00 $ 769,244.00  $ 768,864.00
CR = Collection Rate 95.90% 96.56% 96.62% 100.00% 100.00%
RPE 09/30/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ4- |C = Cumulative Collections $ 668,556.00
25 A = Amount Assessed $ 699,394.00 $ 692,777.00
CR = Collection Rate 94.85% 96.50% 100.00% 100.00% 100.00%
RPE 12/31/24 Qtr1 Qtr2 Qtr3 Qtr 4
CGE CQ1- |C = Cumulative Collections $ 605,641.00
26 |A=Amount Assessed $ 637,060.00
CR = Collection Rate 95.07% 100.00% 100.00% 100.00% Additional Notes Related to Collection Issues
RPE 03/31/25 Qtr1 Qtr 2 Qtr3 10/01/24 -12/31/24
CGE €Q2- |C = Cumulative Collections
26 |A=Amount Assessed
CR = Collection Rate 100.00% 100.00% 100.00%|01/01/25 - 03/31/25
RPE 06/30/25 Qtr1 Qtr2
CGE €Q3- |C = Cumulative Collections
26 |A=Amount Assessed 04/01/25 - 06/30/25
CR = Collection Rate 100.00% 100.00%
RPE 09/30/25 Qtr1 ‘
CGE CQ4- |C = Cumulative Collections 07/01/25 - 09/30/25
26 |A=Amount Assessed
CR = Collection Rate 100.00%

Purpose of Report: The CCOC Collection Rate Performance Measure report tracks dollars in the ~ Adjustments to Assessments: The amount assessed in a given assessment control group
Business Rules quarter they are assessed and then how well those should be adjusted in the reporting period when assessments are later adjusted by the Court or
assessed dollars have been collected over the next five quarters. other provisions of law.

NOTES: The following conditions will alert when performance standards are not met and/or established business rules within the control group are not followed.
1. Action Plan: If the Collection Rate in quarter five (Qtr 5) is below Standard (red numbers on rose background), select a "Reason Code" and write a brief statement in "Actions to Improve" in the green area ONLY.

2. Additional Notes Related to Collection Issues: Include a brief explanation when either of the following conditions occur that are not consistent with the Collection Report Business Rules.
a. Cumulative Collection amount has Decreased from the previous quarter in the same Control Group (font color for amount will change to RED)
b. The Amount Assessed - Adjusted has Increased from the previous quarter in the same Control Group (font color for amount will change to RED)

3. This report form worksheet should be completed and returned in this report form workbook to reports@ficcoc.org (in Excel format) by the 20th of the month following the end of the quarter being reported.
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Clerk of Court Quarterly Collections Performance Measure Report ( ( O(
County Fiscal Year 2024 - 2025 FLORIDA CLERKS OF COURT
OPERATIONS CORPORATION

County: Hillsborough Report for the Quarter of: Qtr 1: Oct - Dec Version #: 1 CCOC Form Version 1
Contact: Angela Gary-Ausrin Created: 11/25/2024

E-Mail Address: Gary@hillsclerk.com Reason Code selection and Actions to Improve description is REQUIRED for
Internal: Must clarify the reason for missing standard and give an expected time the internal reason will be resolved.
Court/Case Type: F Measure External: Give a detailed explanation of the External reason for missing standard.
-
0/0 01/0 4-0 4 04/0 4-06/30/24 | 07/0 4-09/30/24 0/0 4 4 01/0 0 04/0 06/30 07/0 09/30 Reason Code Actions to Improve
RPE 12/31/23 Qtr1 Qtr2 Qtr3 Qtr4 Qtr5 Continued Transmission to Collection Agencies
CGE CQ1- |C = Cumulative Collections $ 4,224,357.00 External
25 A = Amount Assessed $ 6,959,216.00 @ $ 5,735,206.00  $ 5,415,168.00  $ 5,353,724.00 $ 5,335,917.00
CR = Collection Rate 25.37% 58.41% 71.71% 76.77% 79.17%
RPE 03/31/24 Qtr1 Qtr2 Qtr3 Qtr4 Qtr5
CGE CQ2- |C = Cumulative Collections $ 5,846,547.00
25 A = Amount Assessed $ 9,678,376.00 $ 8,163,161.00  $ 7,715,752.00  $ 7,5699,614.00
CR = Collection Rate 27.76% 59.07% 71.45% 76.93% 100.00%
RPE 06/30/24 Qtr1 Qtr 2 Qtr3 Qtr 4 Qtr5
CGE CQ3- |C = Cumulative Collections $ 5,471,770.00
25 A = Amount Assessed $ 9,614,330.00  $ 8,217,264.00 $ 7,695,509.00
CR = Collection Rate 28.95% 57.54% 71.10% 100.00% 100.00%
RPE 09/30/24 Qtr1 Qtr 2 Qtr3 Qtr4 Qtr 5
CGE CQ4- |C = Cumulative Collections $ 3,840,512.00
25 |A=Amount Assessed $ 7,912,548.00 $ 6,667,544.00
CR = Collection Rate 29.22% 57.60% 100.00% 100.00% 100.00%
RPE 12/31/24 Qtr1 Qtr2 Qtr3 Qtr 4
CGE CQ1- |C = Cumulative Collections $ 1,524,485.00
26 A = Amount Assessed $ 4,645,425.00
CR = Collection Rate 32.82% 100.00% 100.00% 100.00% Additional Notes Related to Collection Issues
RPE 03/31/25 Qtr1 Qtr2 Qtr3 10/01/24 -12/31/24
CGE €Q2- |C = Cumulative Collections
26 |A=Amount Assessed
CR = Collection Rate 100.00% 100.00% 100.00%|01/01/25 - 03/31/25
RPE 06/30/25 Qtr1 Qtr 2
CGE €Q3- |C = Cumulative Collections
26 |A=Amount Assessed 04/01/25 - 06/30/25
CR = Collection Rate 100.00% 100.00%
RPE 09/30/25 Qtr1 ‘
CGE CQ4- |C = Cumulative Collections 07/01/25 - 09/30/25
26 |A=Amount Assessed
CR = Collection Rate 100.00%

Purpose of Report: The CCOC Collection Rate Performance Measure report tracks dollars in the ~ Adjustments to Assessments: The amount assessed in a given assessment control group
Business Rules quarter they are assessed and then how well those should be adjusted in the reporting period when assessments are later adjusted by the Court or
assessed dollars have been collected over the next five quarters. other provisions of law.

NOTES: The following conditions will alert when performance standards are not met and/or established business rules within the control group are not followed.
1. Action Plan: If the Collection Rate in quarter five (Qtr 5) is below Standard (red numbers on rose background), select a "Reason Code" and write a brief statement in "Actions to Improve" in the green area ONLY.

2. Additional Notes Related to Collection Issues: Include a brief explanation when either of the following conditions occur that are not consistent with the Collection Report Business Rules.
a. Cumulative Collection amount has Decreased from the previous quarter in the same Control Group (font color for amount will change to RED)
b. The Amount Assessed - Adjusted has Increased from the previous quarter in the same Control Group (font color for amount will change to RED)

3. This report form worksheet should be completed and returned in this report form workbook to reports@ficcoc.org (in Excel format) by the 20th of the month following the end of the quarter being reported.
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